
APPENDIX 1

AUDIT REPORTS ISSUED BETWEEN 1st FEBRUARY 2019 &
30th APRIL 2019

Electoral Registration
Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 A ‘canvasser’ job description and person 

specification have been documented and 
any new staff have to apply through HR.

 Canvasser payment rates have been 
standardised throughout the Alliance

 A procedure is in place to ensure that the 
electoral register is published on 1 
December each year.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Mail Processing 1 1
Viewing of the Electoral Register 2
Sales of the Electoral Register 2
Canvassing 3
Processing of Documentation 1
DWP Unmatched Electors 1
Total 10 1
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Sundry Debtors
Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 The suspense account is cleared on a 

regular basis.
 Regular reconciliations (usually daily) are 

carried out to ensure that income is posted 
correctly within the key financial systems.

 There is an adequate segregation of duties 
in place between staff responsible for 
raising debts, and those responsible for 
accounting for income.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Raising Invoices 1 1
IT Security 1
Suspense Items 1
Total 2 2
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Capital Accounting

Assurance Level

Assurance: SUBSTANTIAL
It is our opinion that controls currently in place within the system provide substantial assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 Asset Registers are updated accordingly 

based on information supplied by Legal 
Services and surveyor valuations. 

 Valuations are carried out in accordance 
with RICS and guidance issued by CIPFA.  

 Adjustments for depreciation and 
revaluations are correctly recorded on the 
Integra system.

 The highest value assets are valued 
annually to provide additional assurance that 
the net book figure recorded on the balance 
sheet is materially correct.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

None
Total
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Building Control
Assurance Level

Assurance: LIMITED
It is our opinion that controls currently in place within the system provide limited assurance that 
risks material to the achievement of the systems objectives outlined in the Scope and Objectives 
section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 The current operating model for Building 

Control should be reviewed to ensure that 
wherever possible, resources and quality of 
service are sufficient.

 A review of the methods of sending 
application data should be undertaken to 
ensure security of personal data.

 Civicance should be requested to provide a 
comprehensive visiting schedule.

 Civicance should be requested to ensure 
that they promptly respond directly to the 
customer in relation to all enquiries 
received

 All outstanding dangerous structure reports 
shown on the iLap system should be 
promptly revisited and where necessary 
should be referred back to Civicance to 
ensure sufficient action is taken to close the 
report.

 Invoices received from Civicance are 
comprehensively checked.

 The Building Control applications are 
available online. 

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Building Control Operating Model 1
Budgets 2
Data Security 1
Application Reports 1
Inspections 1 1
Customer Enquiries 1
Dangerous Structures 1 1 1
Customer Satisfaction 1
Civicance Agreement 3
Total 5 7 3
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Enforcement
Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 Adequate arrangements should be made 

for the secure storage and record 
maintenance of Fixed Penalty Notice books.

 A regular independent reconciliation of 
expected and actual income received from 
Fixed Penalty Notices should be carried 
out.

 Appropriate measures should be put in 
place to ensure the timely and accurate 
collation of performance indicator data.

 Enviro-Crime prosecutions are now put to 
court via the Single Justice Procedure, by 
the Principal Officer Communities and 
Partnerships, thereby streamlining and 
facilitating prosecutions.

 A Planning Enforcement Plan was 
documented and approved in 2017.

 A sample of Planning Enforcement cases 
were reviewed and found to be satisfactory.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Procedure Notes 1
Dog Control Orders 1
Fixed Penalty Notice (FPN) Books 2 2 1
Information Sharing 1
Asset Records 1
Planning Enforcement 1 2
Total 3 7 2
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Budgetary Control

Assurance Level

Assurance: SUBSTANTIAL
It is our opinion that controls currently in place within the system provide substantial assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 Budgets were reported to Committee in 

accordance with the budget setting 
timetable, and the overall budget position is 
monitored promptly and regularly 
throughout the year.

 Regular bespoke Financial Reports have 
been made available to budget holders.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

None
Total
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Treasury Management
Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 All Bankline transactions should be 

authorised in a timely manner in 
accordance with the authorised signatory 
listing and Financial Regulations and 
Procedure Rules.

 The Treasury Management Strategy is 
updated and reviewed annually and 
performance is regularly reported to 
committee.

 All borrowings during 2017/18 and 2018/19 
were reviewed and found to have been 
correctly processed and authorised.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Financial Procedure Rules 1
Member Training 1
Bankline 1 1
Total 1 3
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NNDR
Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 A procedure for the inspection of business 

rate properties should be developed and 
implemented using a risk based 
methodology.  The procedure should take 
into account legislative changes in respect 
of small business rate relief from 1st April 
2017.

 Cash received via the Paris Income 
Management system is regularly reconciled 
to both the NNDR system, and Integra 
Financial Management system.

 A sample of VO schedules reviewed 
showed that these are reconciled to the 
NNDR system regularly and promptly.

 Successful pilot for the 2019/20 Business 
Rates Retention Scheme.

 The opening debit reconciliation was 
correct for 2018/19 and was supported with 
adequate working papers.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Year End Procedures 1
Property Inspections 1
Building Control Reports 1
Council Owned Properties 1
Total 1 3
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General Data Protection Regulation
Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 All relevant staff should be provided with 

sufficient information / training regarding 
the requirements of the GDPR.

 A review of all Information Assets Registers 
should be undertaken to ensure they have 
been completed consistently and 
accurately, and that all information held is 
relevant and limited to what is necessary.

 All service areas should be requested to 
review the Privacy Notice relating to any 
personal data received by them to ensure 
that it sufficiently provides the individual 
with all relevant information regarding the 
collection and use of such data.

 Sufficient assurance should be obtained 
from all external stakeholders with whom 
we share personal data to confirm their 
compliance with the GDPR.

 The Information Governance Group meets 
on a regular basis to discuss compliance 
with the GDPR.

 Information Asset Registers are being 
developed by each service area.

 Privacy Impact Assessments are embedded 
within the Alliance Project Methodology.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Data Protection Policy 1
Training & Awareness 1 1
Information Asset Registers 1 2
Privacy Notices 1 2
Individuals’ Rights 1
Subject Access Requests 4
Processing of Data 4
Data Breach 1
Privacy Impact Assessment 1
Protective Marking 1
Data Sharing 1 1
GDPR Action Plan 2
Total 4 19 2
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Creditor Payments

Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 A full review of system access should be 

undertaken to ensure that only relevant 
staff have appropriate access to the 
Council Tax system, and this should be 
kept up to date.

 The discount & exemption review/evidence 
requirements schedule should be finalised, 
documented and implemented as soon as 
possible to ensure that all accounts in 
receipt of a discount/exemption are being 
reviewed regularly.

 Weekly Valuation Office schedules are 
reconciled to the system promptly.

 Payments are posted to customer accounts 
promptly.

 All Single Person Discounts are now 
checked monthly with a credit reference 
agency.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Bankline Payment Authorisation 1
Credit Notes 1
Procedure Notes 1
Total 1 2


